
Loudoun Soccer Board Minutes 
Monday, September 9, 2013 

Loudoun Soccer Office 
 

 
 

Calling of the Meeting to Order:  Tom Thomas at 7:03 p.m. 
                                                        
Board Members Present: 
Rob Russell      John Warner             Mike Harris              
Chris Stanley      Randy Steeprow       Steve Szczypinski                     
Tom Thomas               Drew Leonard Polly Downey  
 
Board Members Absent: 
 
 
Also in attendance: Craig Koch (Director of Business Operations), Darryl Gee, via phone 
(Technical Director), Sharon Wells (TOPSoccer Director) 
 
Proceedings: 
 
Tom Thomas began the meeting by reading the Loudoun Soccer mission statement and 
club core values.  
 
New Business: 

1. Meeting Minutes – Chris Stanley 
a. Chris Stanley handed out copies of the August meeting minutes, previously 

distributed via email to board members, for review and approval.  
b. After review, Tom Thomas motioned to approve the August minutes with minor 

amendments. Mike Harris seconded and minutes were approved. 
 
2. Operational Update – Craig Koch 

a. As of September 6, 2013 – Recreation registration is greater than the final Fall 2012 
numbers and close to the fall record. 

b. 2012 Audit Report has been completed and posted on Loudoun Soccer website. 
c. Groupnet has launched our integrated eNewsletter product. Created and debuted 

Special Announcement header graphic to use for single subject special news 
announcements and press releases. 

d. Scheduling was delayed one week as Loudoun Soccer has not received our official 
field allocation from Loudoun Parks and Recreation. 

e. Loudoun Soccer received proposals for sponsorship of our new Columbus Day 
soccer tournament, currently being reviewed. 

f. The HSP Direct Field sign has gone up on Field #1 at Loudoun Soccer Park in, in 
time for the start of the fall season. 
 

3. Technical Update – Darryl Gee 
a. Recreation uniform distribution was a success.  The uniform committee will meet in 

September to review the process and look for areas to improve the distribution 
process. 

b. Preseason recreation coaches clinics were coordinated by Dan Raben and Dave 
Scruggs.  There were many coaches who attended and a lot of positive feedback 
was received. 



c. Dan Raben completed the revision of the recreation coaches booklet, which had not 
been updated in the past five years. 
 

 
4. Loudoun Soccer Park Update – Craig Koch 

a. Improved internal process for billing Loudoun Soccer teams and all rentals have 
been billed through August. 

b. Fields have been prepared for the season with all required lining and the grass field 
is now operational and has two sets of portable lights.  

c. Looking for additional rental revenue for the remaining four months of the year.   
Loudoun technical staff to discuss winter programming in September to increase 
revenue. 

d. Still reviewing proposals for the purchase of Loudoun Soccer Park. 
 

5. Soccer Community Project – Drew Leonard 
a. Looking for ways to improve our Loudoun Soccer Community by forming a strong 

connection between players, families and club. 
b. The following programs were recommended to the Board: 

i. Junior Board Member – one male and one female, must be current Loudoun 
Soccer member and be a junior in high school. 

ii. Player Mentor – older teams would “adopt” the new U9 teams in a manner 
consistent of a “Big Brother” or “Big Sister” program. 

iii. Player Internship – to give older players the opportunity to gain important 
work experience throughout various jobs within the Loudoun Soccer 
organization. 

iv. Community Outreach – develop a real time community outreach tracking and 
reporting program for Loudoun Soccer players, coaches and administrators.  

 
 

6. 2014 Strategic Planning – Tom Thomas 
a. Strategic Planning meetings to be completed in September, one with the office and 

technical staff and one with the age group coordinators and commissioners. 
b. After the 2 meetings in September, the Board will meet in October to discuss and 

create the strategic objectives, related goals and tactical action plans needed.  
These goals will drive the budget that needs to be prepared in November for board 
review in December with final board approval at the January 2014 Board Meeting.  
 

 
Tom Thomas motioned to adjourn the meeting, Polly Downey seconded the motion. The regular 
meeting was adjourned at 10:25 p.m.  
 
Executive Session 
 Board met to discuss the organizational structure of Loudoun Soccer Park.  Board to 
recommend organizational changes to be implemented to improve the operations of the soccer 
park. 
 Board also approved the creation of a new Director of Loudoun Soccer Park and Events 
to oversee and manage Loudoun Soccer Park, field development efforts as well as all other 
events including tournaments, adult leagues and winter leagues. 

 
 

 


